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BACKGROUND
The Compton High School Library Media Center (LMC) plays an integral part in the academic program at Compton High providing students with equal access to print materials, books, realia, and technology. 
Research indicates that access to an “excellent school library media center” impacts student achievement, fosters reading, supports information literacy, and nurtures lifelong learning. The Compton High School site-based Library Media Center Plan addresses the ten (10) Library Media Standards recommended by the National Board for Professional Teaching Standards (NBPTS). This comprehensive school plan incorporates all standards linked to a quality LMC. 
The CHS Library Media Plan addresses vision and planning, facilities, staffing, policies and procedures, collection development, technical services, instruction, automation, needs assessment, and evaluation. 
Library Hours

The Compton High Library Media Center is open from 7:15 to 3:45 on Monday, Wednesday and Friday. Commencing in spring 2006, the LMC will offer extended hours of operation on Tuesdays and Thursdays (7:15 to 5:00pm) will begin during the spring 2006 semester.  The LMC will be open on Saturday mornings from 8:00 to 12:00pm.
Library Collection
The LMC collection contains a variety of print, books, realia, technology, etc., selected to support the instructional program at Compton High School. The LMC collection is selected with input from the LMC specialist, Library Leadership Team, teachers, students, and parents. The collection is based on a multiphase multi-year expansion of titles, genres, and reading levels. The expanding library collection includes: fiction, non-fiction, newspaper and periodicals, research and reference materials, (dictionaries, atlases, thesauri, encyclopedias, etc.), in addition to a variety of materials in Spanish. Additions to the collection are selected for relevance to pupils and staff, quality, durability, effectiveness, multicultural sensitivity, language (dual-language), format, informational accuracy, language, illustrations, and ease of use.
Library Leadership Team

Standard 1:
Every school has an active Library Leadership team that works to ensure that all students have access to a quality library media center and its program

· Compton High School (CHS) has an active Library Leadership Team (LLT) that works to ensure that all students have access to quality library media center and its program

· Chaired by certificated teacher or library media teacher

· Includes representation from administration, teachers, library staff, students, parents, and community

· Meets at least four (4) times a year

· Implements National standards for school library media centers

· Is responsible to develop and disseminate an annual action plan including its vision, mission, and goals to the CHS community
· Develops & disseminates to school community written library policies & procedures

· Guides collection development

· Plans & implements library-related events

· Pursues library-enhancing grants and opportunities

· Fulfils all commitments made on behalf of the library media center and its programs
Facility
Standard 2:
Every school has a library facility that is a separate room of sufficient size to accommodate students and learning resources.
· Located in a separate room(s) designated for that purpose (dedicated location)
· Measures at least 2 sq. ft. for every student on campus with a minimum of 4800 sq. ft.

· Most shelving is 83” high and goes around the perimeter of the library media center

· Provides sufficient linear feet of shelving to hold the CHS goal of 18 books per student

· Contains areas for activities such as instruction, reference, circulation, library staff work area, and recreational reading

· Provides flexible seating for at least one (1) class while accommodating small groups and individual users

· Houses only items that directly support the library media program

Staffing

Standard 3:
Every school libraries has appropriately trained and certificated library media teacher(s) and/or library aides.
· CHS provides sufficiently trained library staffing to allow access to the school library before, during, and after school

· 6-hour library aide
· Full-time certificated library media teacher
· District-funded library personnel work full-time in the school library media center

Collection of Resources
Standard 4:
Every school has plans and budgets for developing and maintaining a current, balanced collection of learning resources.
· Budgets funds to replace 5% of book collection annually

· Budgets sufficient funds for new library books, other library resources, library supplies, software maintenance, hardware, and the library media instructional program

· Sets an annual collection goal of 18 books per student by the 2010-2011 school year

Policies & Procedures
Standard 5:
Every school has written & disseminated policies and procedures for the use of the library media center aligned with district library standards.

· Develops & disseminates written policies & procedures that address the following:
· Roles & responsibilities

· Scheduled that incorporate fixed, flexible, and open access before, during, and after the school day
· Student borrowing privileges that allow all students to check out and take home at least 3-5 books during a loan  period
· Library Cyber Citizenship instruction for all students

· Staff borrowing privileges that include the circulation of school library books to support classroom libraries

· Procedures for whole class, small group, and individual library use
Technical Services

Standard 6:
Every school adheres to district standards related to the cataloging, processing, labeling, and arrangement of books.

· Orders from approved vendors so that books arrive catalogued and process according to district specifications

· Follows district procedures for receiving and cataloguing donated books

· Follows NBPT standards for cataloging, processing, labeling, and book arrangement

· Interfiles all books by their call number into a single collection including books in other languages, Accelerated Reader, Reading Counts, Reading Rainbow, or other special collections

· Follows district standards for the arrangement of books

Instruction

Standard 7:
Every school consistently uses the library media center and its learning resources as an integral part of the instructional program to implement district curriculum and state standards.
· CHS community use the library media center for teaching and learning throughout the school day

· LMC provides a schedule that includes flexible and open access

· Provides opportunities for teachers to collaborate with library staff
· Provides orientation for students and staff regarding library policies, procedures, and resources

· Implements the site developed research and inquiry components of the Research Process Model of the school wide literacy plan
· Integrates Information Literacy standards into the instructional program as part of meeting the state language arts standards in reading and in research and technology

· Engages students in the use of the Research Process Model as part of ongoing cross-curricular inquiry projects
· Provides students many opportunities to find out about, listen to, read, analyze, discuss, and communicate information about recommended authors, genres, and books

· Incorporated Sustained Silent Reading (SSR) as a regular part of the daily school program

· Expects students to check out and read self-selected library books for at least 20 minutes each day on their own time

Automation

Standard 8:
Every school adheres to district standard for library automation, including bar-coding, software, hardware, and networking.

· Bar-coding
· Contracts for retrospective conversion of book collections

· Follows standard format and location for barcodes

· Software

· Uses district approved automation program including software security policies, virus protection, system imaging, and selected plug-ins

· Hardware

· Purchases and upgrades hardware to meet district standards 
· No more than one (1) computer per 250 sq. ft. in the LMC

· Dedicated library server with mirrored hard drives

· Laser barcode reader on circulation workstation

· PC CPUs with Windows 2000 and sufficient memory and storage to run library automation software (250mb on server and 128 mb on workstation)

· Ethernet port, CD/DVD-ROM, and floppy drive

· Windows Explorer 5.0 or better for browsing
(Hardware (continued)
· Multimedia monitor, headphones and optical mouse

· Uninterrupted Power Supply (UPS) attached to dedicated server and management station

· Network laser printer
· Extended service warranty for support

· Appropriate surge-protected electrical outlets, Internet access, and voice telephone extension

· Networking
· Library LAN connected to Internet where applicable
· Terminal Services enabled

· Static IP addresses for server, management workstation, and circulation workstation

· Unencumbered access to e-rate drops


Needs Assessment

Standard 9:
Every school regularly assesses the needs of the library medic Center and its program.

· Annually completes and analyzes data from the Standards of High Performance School Library Media Centers  form

· Uses Focus on Books CD-ROM to assess book collections, budget, and shelving needs

· Solicits input from the entire school community
· Develops and implements appropriated goals to meet the identified needs

Evaluation

Standard 10:
Every school complete and submit an annual report to the CHS Curriculum & Instruction Office as part of an annual evaluation of the library media center and its program.
· Disaggregates data, examines annual report and develops procedures and responsibilities for collecting data throughout the school year

· Assigns responsibility to one person from the Library Leadership Team for completing the annual report and presenting it to the site 
Leadership Team.

· Use collects data regarding book collection including books per student, collection balance, and recency

· Utilizes multimedia technology to collect and display circulation data
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